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Legacy of the Kisan Sabha Movement in Gujarat, 1936-1952

Dr. Makrand Mehta*

Abstract : The pre-2014 election politics is in a state of flux, and no one can
predict the final outcome of Indian politics. In this respect, however, historical
hindsight provides some important warnings and lessons. It seems that the
Nascent Aam Admi Party holds a potential promise to change the grammar of
conventional politics and sociology by removing the difference between the
subalterns and the rich. I argue that the Kisan Sabha Movement provided a
viable alternative to the Congress-dominated political culture during the colonial
period. It was an Aam Admi Political and Social movement.

Introduction :

The Kisan Sabha movement was
the last phase of the Indian peasant
movement during the colonial rule. It
followed the populist and long lasting
Gandhian movement for the welfare of
the poor peasants, landless labourers
and tribals. Distinct from the
Gandhian reformist approach based on
sysmpathy, the Kisan Sabha movement
emphasized the importance of class
struggle for the speedy socio-economic
transformation and development of the
peasantry. Since it was a justice
movement based on the newly emergent
socialist ideology, it advocated radical
measures including structural changes
in rural economy based on land reform
and land transformation to the tillers.
It influenced the course of the
philosophiy and practice of political
economy in the Mahajan dominated
rural Gujarat. To understand the
activities of the Gujarat Kisan Sabha

and its leadership, I will start with the
Gandhian peasant movement.
The Gandhian Phase, 1915-1936 :
Gandhi’s arrival on the Indian
political stage in 1915 caused a
qualitative change in the nationalist
movement. He integrated the Indian
freedom and peasant struggles and
mobilized the masses for a common
cause (Dhanagre, 1983: 88-89; Ranga,
1979/72-73). He extended the scope of
the previous reformist Adivasi Bhagat
movements by relating them to his
reconstructive programmes. This
enabled him to bring together a large
number of leaders including Sardar
Patel, Indualal Yagnik, Dinkar Mehta,
Thakkar Bapa and Jugatram Dave under
a common umbrella (Mehta, 1979 : 229-
48; Mehta, Mehta, 2005 : 291-99). They
mobilized the rich, middling and poor
peasants, landless labourers, Adivasis
and the halis or the hereditary bonded
labourers. Gandhi’s constructive
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programme including the propagation
of spinning wheel, Khadi, national
education and anti-liquor campaigns
helped the Gujarat Congress to bring
together the rich and the poor peasants
and tribals alike, ignoring their
economic differences. However, the
activites of the Gandhian leaders
infused them new hope and morale
which created a sense of collective
identity as a peasant. Since the Parsi
liquor sellers were generally pro-British
they were isolated and made the hit
targets during the anti-imperialist mass
movement. This resulted in the
emergence of, what David Hardiman
has called, ‘rural nationalists’ who
included the Anavil Brahmans and the
Patidar landholders, Bania
moneylenders, small farm holders, wage
earners and tribals (Hardiman; 1981;
Kannappan, 2 1958: 603-13). Barring the
Parsis, all others, including the
exploitative Zamindars and money-
landers were rural nationalists !

This does not mean that Gandhian
programmes lacked the concern for the
small peasants, landless wage earners
and tribals who lived at subsistence
level. As they were also highly ignorant,
illiterate and superstitious, Gandhian
leaders and grass-roots workers
consistently fought against hali system
or hereditary bonded slavery, forced
labour, illiteracy and alchoholism. With
limited resources they set up Ashram
organizations in the Panchmahals and
the Surat districts for the education of
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the tribals who lived in hills and jungles
(Mehta, 1984). Founded in 1922 by
Thakkar Bapa, the activities of the
Godhra Bhil Seva Mandal and its
branches from that year until 1935
shows the concerted efforts of Thakkar
Bapa, Sukhdev Trivedi, Lakshmikant
Srikant, Indulal Yagnik and Dahyabhai
Nayak for the uplift of the tribals. A
series of Kaliparaj tribal conferences
since its beginning in 1923 under the
presidentship of Vallabhbhai Patel,
shows how consistently and honestly
the Gandhian workers led them. The
cumulative effect of the Gandhian
programmes was that many tribal
leaders including Govindsinh Ninama,
Hiraben Ninama, Virsinh Bhabhor,
Kamuben Nisratra and Krushnaben
Baria emerged as freedom fighters,
constructive workers and leaders of
their tribes and sects (Vaghela, 2009 :
150-60). This was not a small
achievement. The point is that
although reformist in essential
character the mass mobilization of
different sections of peasants was
unprecedented in the history of the
Indian peasant movement. Reinforced
by the mercantile mahajan culture
based on class-cooperation, it was
nevertheless, progressive, liberal, broad-
based and modern in outlook.

Such a comprehensive Gandhian
approach and methods, however, came
to be challenged in the 1930s,
particularly after Gandhi suspended his
Civil Disobedience Movement in May




1932. In the words of Ghanshyam Shah,
“The emergence of the leftist alternative
lay in the logic of the civil disobedience
itself, for it had aroused expectations
which it could not satisfy” (Shah, 1974
: 90; joshi, 1967 : 1447-56; Stockes, 1978
: 265-89). There were also other
important factors for the emergence of
the Kisan Sabha movement as a viable
non-violent Gandhian alternative.
Kisan Sabha Movement in Gujarat :

The Kisan Sabha movement in
India and Gujarat took a systematic
form after the foundation of the All-
India Kisan Sabha in 1936. It was both
an anti-imperialist and socio-economic
justice movement. Theoretically it was
based upon the socialistic vision that
movements are not fought by the
middle-class elites alone. The masses
are equally important. Masses have to
be educated, organized and moved
into motion for the removal of all the
forms of economic and social
exploitation. Based on non-violent
Socialist principles, it was a product of
national and international events, such
as the limitations of the Gandhian
approach towards subalterns, the
Russian Revolution of 1917 and the
Great Depression of the 1930s.

The first global phase was the
Russian Revolution in 1917. Although
M.N. Roy formed a Communist Party
of India in Tashkent in 1920, it had little
impact on India (Ray, 1995). It was S.V.
Ghate, K.N.Joglekar, Satyabhakta, R.S.
Nimbkar and S. S. Mirajkar who
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founded the Communist Party of India
in Kanpur in December 1925. Soon S.A.
Dange joined the party and with the
help of Mirajkar, Ghate, and D.M.
Pangarkar formed the Workers’ and
Peasants’ Party in Bombay in 1927. In
view of the labour problem, they also
set up the Girni Kamgar Union in
Bombay in the same vyear. The
Communists launched one of the most
memorable and longlasting strikes for
the Bombay textile mill workers in 1928
(Banerjee, 2002; joshi, 2007; Rahlan,
2002). Dattatraya Moreshwar Pangarkar,
a Deshatha Brahman, who was to play
an important part in organizing the
poor peasants, farm workers and tribals
in Gujarat, was the only communist
leader with Gujarat connection. He
belonged to Vyra village in south
Gujarat. Dinkar Mehta, the future
communist leader of Gujarat, was a
Gandhian at that period of time.

The next global phase was the
Great Depression in the 1930s. Even
during these difficult years the alien
government adopted anti-farmer and
anti-business policies. Low agricultural
prices combined with stringent
agricultural taxes made dreadful impact
on the already impoverished farmers.
In the meantime the Civil
Disobedience Movement and the Salt
Satyagraha launched by Gandhi in
1930-32 provided great hope and even
romanticism to the depressed nation.
But as said earlier, it turned into an
anguish and anger when Gandhi




suspended the movement in 1932. The
Kisan Sabhas were, thus, the product
of this disturbing politico-economic
environment.

The first Kisan Sabha in India was
set up by Swami Sahjanand Saraswati
in Bihar in 1929. He organized the Bihar
Provincial Kisan Sabha in order to
mobilize peasant grievances against the
zamindars to protect their occupancy
rights. Soon it spread in Bengal and the
Uttar Pradesh. This was logically
followed by the emregence of socialist
ideas in India. The formation of the
Congress Socialist Party in Patna in 1934
as a dissident group of the Indian
National Congress added a new
dimension to the peasant struggle. Its
founders such as Acharya Narendra Dev
(Chairman), Swami Sahjanand
Sarawati, Jaypakash Narayana, EMS
Namboodripad, Professor NG Ranga
and Ram Manohar Lohia gave a great
stimulus to the rural subalterns when
they advocated land redistribution and
other radical measures. The Congress
Socialist Party developed close
connection with the Kisan Sabhas in
Bihar, U.P. and Andhra. Although no
one from Gujarat attended the Patna
conference, the Gujaratis quickly
followed the suit. Under the leadership
of Kamlashankar Pandya of Rajpipla in
the Panchmabhals district some middle-
class intellectuals such as Niru Desai,
Kakalbhai Kothari, Dinkar Mehta,
Jayanti Dalal, Rohit Mehta and Jivanlal
Champaneria founded the Gujarat
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Congress Socialist Party in Baroda in
May 1934 (Prajabandhu, 1937).
Although the Gujarat leaders
occasionally addressed farmers, they
soon returned to their respective town
or city. There was no Kisan organization
or Kisan Sabha as yet based on the
congress-socialist principles. The
socialist leaders were still bound to
Gandhi by deeper bonds.

It was Indulal Yagnik (1892-1972), a
fiery intellectual who took a lead. A BA,
LLB from Bombay University he started
an English monthly Young India and a
Gujarati monthly Navjivan ane Satya in
Bombay in 1915. A great orator, he was
also the most provocative and prolific
writer. He participated in the Kheda
Satyagraha and also the first Gujarat
Political Conference held in Godhra, the
Adivasi town of the Panchmahals
district, in 1917 wunder the
presidentship of Mahatma Gandhi. In
the same year he also took part in the
Home Rule Movement. Influenced both
by Annie Besant and Lokmanya Tilak,
Indulal carried out intense propaganda
in Gujarat in favour of demand for the
grant of Home Rule or self-goverment.
He served as a secretary of the Gujarat
Pradesh Congress Committee in 1921,
Vallabhbhai being its president. As a
dedicated lieutenant of Gandhi and
Patel, Indulal helped Thakkar Bapa in
organizing the Bhils and the Adivasis.
During his stay in Europe from 1930 to
1935, he visited Dublin and participated
in the Irish nationalist movement. He




returned to India in 1935 with radical
ideas based on socialism (Yagnik, 2011,
Vol. 4 : 184-209).

Such a versatile and independent-
minded intellectual was bound to
confront with the rightist Sardar. In fact
he had quarreled with the congress
superman in connection with the funds
to be spent for the relief of the famine-
stricken tribals. Indulal had to resign
as the secretary of the Gujarat Pradesh
Congress Committee in 1921.

Indulal was one of the founder-
members of the All-India Kisan Sabha.
After his return to India in 1935 from
England, Ireland and Germany Indulal
soon met diverse intellectuals such as
M. N. Roy, Nimbkar, Dange, Mirajkar,
Maniben Kara and V.B. Karnik and
discussed with them the problems of
the peasants and the strategy to meet
the challenges posed by the Congress
leadership. Thereafter he attended the
Lucknaw session of the Indian National
Congress where the Congress Socialist
leaders formed the All-India Kisan
Sangh on April 11, 1936 with Swami
Sahjanand Saraswati as its president.
The regional branches opened at the
same time. Accordingly the Gujarat
Kisan Sabha was formed under the
chairmanship of Indulal Yagnik. The
other members of the Kisan Sabha were
Kamlashankar Pandya (Secretary),
Vamanrao Mukadam (both socialists),
D.M. Pangarkar (communist; vyra)
Dinkar Mehta (communist
Ahmedabad), Niru Desai (Socialist :
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Ahmedabad) and Kakalbhai Kothari, a
brilliant socialist leader of Gondal
(Saurashtra). Like Indulal Kothari was
a prominent journalist and erstwhile
Gandhian freedom fighter.

No political party can long survive
without dedicated grass-roots wokers
and a strong rural base, the newly-born
Aam Admi Party, being no exception.
The experience of the Kisan Sabhas in
Colonial India and Gujarat is very
illuminating on the fast-changing
current political scenario.

The leaders of the Gujarat Kisan
Sabha were urban-based and western
educated intellectuals and had little
touch with the rural masses. The
Marxists like comrade Harry
(Hariprasad Thakor) and Dinkar Mehta
were too engrossed in the city-based
trade-union activities to do meaningful
work for the peasants and the Adivasis.
Even genuine peasant leaders such as
Indulal and Kamlashankar Pandya
lacked mutual rapport. The Gujarati
autobiographies of Indulal,
Kamleshankar Pandya and Dinkar
Mehta show their internal differences
(Yagnik, 2011; Pandya, 1974). Even the
erstwhile Marxist M.N. Roy changed his
stance in 1936 and advised Dinkar
Mehta and other anti-bourgeoisie
communists to join the Congress party
and radicalize it from within. Later on,
addressing the Gujarat Radical Youth
Conference in Ahmedabad on 6
February 1938 he advised them to shun
their differences and work unitedly for




the propagation of ‘anti-feudal and anti-
zamindari cause’ (Prajabandhu, 1938),
He exhorted the Youth to strengthen
the non-violent ideology of the
Congress Socialist group. The
contemporary records show beyond
doubt that there was a great deal of
confusion in the Kisan Sabha
leadership. It was a partly based on
personality cult. There was no supremo
like Sardar Patel who controlled the
Congress. Indulal could have played a
central role through concerted and
consistent actions. But he vacillated
between politics, romances and film
industry ! The historical opportunity
was thus lost during the most critical
period.

Such limitations, however, were
relatively insignificant in view of the
agitations led by the leaders of the
Gujarat Kisan Sabha. Communists like
Dinkar Mehta and D.M. Pangarkar and
Socialists including Indulal,
Jamnashankar Pandya, Vamanrao
Mukadam, Jivanlal Champaneria and
Niru Desai mobilized the peasants and
tribals and launched compaigns against
landlords and moneylanders. In spite
of the formidable opposition of Sardar
Patel, they won a large number of poor
peasants, landless labourers and tribals.
For instance Pangarkar who had earlier
helped S. A. Dange to form Girni
Kamgar Union in Bombay in 1927,
started organizing the tribals in South
Gujarat. With the support of Adivasis
such as Lakma Gamit, Jivan Valvi and
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Narsi Aka Chodhri he built up in 1937
a socialist cadre in the Songadh taluka,
a territory belonging to Maharaja
Sayajirao Gaekwad of Baroda. In the
same year, he launched a campaign in
which share-croppers refused to be
bullied by the landlords. With the
support of Indulal Yagnik, Pangarkar
extended the Kisan Sabha activities to
the Pardi taluka, a British territory in
South Gujarat (Hardiman, 1987 : 210-
13) Similarly Mukadam and Pandya
organized meetings, rallies and
marches of the poor peasants and
tribals in the Panchmahals district The
Prabhat Pheris (morning marches)
accompanied by adivasi folk-songs
served as a powerful communication
net-work and made an electrifying
effect in rural areas.

Indulal and Pangarkar addressed a
number of meetings in Kaliparaj areas
which awakened a large number of
Dubla, Chodhri, Konkana, Dhodia, Varli,
Gamit and other tribals about their real
problems. Realizing that apart from
British Imperialists, their other enemies
were also zamindars, moneylenders and
liquor sellers, they marched to
Haripura. Indulal has described the role
of 10,000 Adivasis who marched to the
Congress pandel during the Haripura
session of the Congress presided by
Subhash Chandra Bose on 19-21
February, 1938. The marchers paraded
round the Congress camp thundering
slogans like “Samrajyavad Murdabad”,
“Inquilab Zindabad,” “Zamindari




Murdabad” and “Kisan Sabha Aamar
Raho”. They then held a huge assembly
addressed by Swami Sahjanand
Saraswati, Professor N. G. Ranga, Indulal
Yagnik and D. M. Pangarkar. This
created a great consternation in the
pavelion (Yagnik, 2011, Vol. 5 : 80-84).
The next day the prominent Gujarati
newspapers highlighted the “March of
thousands of Adivasis to Subhasnagar
(Haripura)” under various headings
(Prajabandhu, 1938; Gujarat Mitra,
1938).

The Kisan Sabha leaders soon
organized Kisan Yuvak Sangh and its
grassroots workers in the Bhil and the
Adivasi areas of Gujarat. In the
meantime Congress had formed the
Bombay Government under B. G. Kher
in 1937. The Kisan Sabha regularly sent
representations to the government. To
put pressure on the government Indulal
and Pangarkar went to Bombay with 600
Adivasis in January 1939. This was an
unprecedented event in the history of
the Indian peasant movement, for it
was based on the anti-zamindari
system. They put their case to prime-
minister B.G. Kher and revenue
minister, Morarji Desai. This was a clear
awakening among the marginalized
peasants and other subalterns. It was a
non-violent revolt against the British
imperialism as well as the age-old
agrarian structure. As a technique of
political pressure it was much more
militant than that followed by the
Congress organization under the
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leadership of Gandhi, Patel, Thakkar
Bapa and Juratram Dave.

Such a movement was not without
its impact. When the Congress formed
the Bombay Government under B.G.
Kher in 1937 it introduced the Bombay
Agriculturist Debtor’s Relief Bill in the
Legislative Assembly. It provided for the
scaling down of debits by Debt
Adjustment Board to four-fifits of the
value of a peasants property. It become
a law in September 1939. Thereafter in
1946 the Bombay government
introduced first radical legislation
against usurers, the Bombay
Moneylenders Act of 1946. Under this
act, all moneylenders had to be
registered and hold a license to carry
on their business. A statement had to
be given to the borrower whenever a
loan was given, with a copy sent to a
special government official within
thirty days (Kamath, 989).

Influenced by Nehruvian socialism
after independence the Bombay
Government passed a series of laws in
favour of poor peasants, landless
laborers and tribals. During the 1950s
congress government of Bombay
passed legislation to give land to the
tillers. It also passed laws against forced
labour and wusury. Although the
progressive legislation did not affect the
basic structure, it tended to change the
socio-economic landscape and initiated
the process of agro-industrial
development in Gujarat.




The Kisan Sabha movement had
perforated the strong Mahajan fabric of
Gujarat at the rural level. It is unlikely
that such an overall agrarian justice
movement would have been possible
in the absence of the Kisan Sabha
leaders and grassrorts workers. After all,
the Kisan Sabha movement, in spite of
its weakness, had challenged the
centuries - old hegemony of zamindars
and moneylenders over the poor
peasantry (Krishan. 2005).

The legacy of the Kisan Sabha

movement in India in general and
Gujarat in particular is really inspiring
to the present generation to fight for
the cause of social and economic
justice during the process of economic
development, presently propelled by
the winds of globalization. It was
basically the Aam Admi movement
aiming at the structural changes in the
Indian society, economy and politics.
The experience of the Kisan Sabha
movement abounds in lessons and
warnings.
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Corporate Social Responsibility and Gandhi’s Trusteeship:

Convergence and Divergence

Dr. Prem Anand Mishra

Abstract

Corporate Social Responsibility
(CSR) and Gandhi’s concept of
trusteeship both illustrate the social
concern of business people. If
corporate social responsibility is
business commitment and
management practice that links
business affairs to different segments
and needs of society, Gandhi’s
trusteeship is a moral and economic
concept that asserts the right of the
entrepreneurs to accumulate and
maintain their wealth but to use it for
the benefit of the society. There are
several studies and discourses that
suggest Gandhi’s trusteeship resonates
the idea what modern CSR has to offer.
This paper intends to argue that in
spite of some convergence, there are
some fundamental divergences
between Gandhi’s concept of
trusteeship and CSR. It is argued here
that these divergences can be located
in their different notions of’wealth’. To
support its argument, this paper, first
of all, analyzes the genesis and
development of both CSR and Gandhi’s
trusteeship to understand them in
proper historical and ideological
perspectives, then, it attempts to
explore commonalities and divergence
between CSR and Gandhi’s trusteeship

focussing on the idea of wealth
expounded by these two different
paradigms.
Introduction

Corporate Social Responsibility
(CSR) is a notion that ensures the
accomplishment of a business by the
inclusion of social and environmental
considerations into a company’s
operations. CSR confirms both
business commitment and
management practices of corporate -
houses which employ part of their
wealth in social and environmental
sector. As a business’ commitment, it
attempts to “contribute to sustainable
economic development, working with
employees, their families, the local
community, and society at large to
improve their quality of life”.! As a
management practice it “ensures that
the company minimises the negative
impacts of its operations on society
while maximising its positive impacts”.?
It is also defined as the integration of
business operations and values
“whereby the interests of all
stakeholders including customers,
employees, investors and the
environment are reflected in the
company’s policies and actions”.? Thus,
corporate social responsibility is
business commitment and
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management practice that links
business affairs to different segments
and needs of society.

Like corporate social responsibility,
Gandhi’s concept of trusteeship also
illustrates the social concern of
business people. As a matter of fact,
Gandhi’s trusteeship is a moral and
economic concept that asserts the right
of the entrepreneurs to accumulate and
maintain their wealth but to use it for
the benefit of the society. Gandhi
argues that capitalists/industrialists
have a moral obligation to give back to
the society. According to his theory of
trusteeship, the wealthy people should
be trustees of their wealth, using only
what was necessary for personal use and
distributing the surplus among the
needy. Reading these two theoretical
constructs and practices leads one to
think that there is a common theme in
both CSR and Gandhi’s trusteeship i.e.
wealth accumulation and its use for
society. There are several studies* and
discourses® that argue that Gandhi’s
trusteeship resonates the idea what
modern CSR has to offer.

The main argument of this paper
is that in spite of some convergence,
there are some fundamental
divergences between Gandhi’s concept
of trusteeship and CSR, which has not
found much space in academic
discourse. I wish to argue that these
divergences can be located in different
notions of wealth. In fact, Gandhi had
his own conception and mechanism of
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wealth creation, accumulation and
distribution that rests on his
distinctive view and framework of
relation between individual property
rights and social interest, while CSR’s
conception of wealth is based on
‘economic man’ and it works under the
liberal capitalist paradigm. To support
its argument, this paper first of all
analyzes the genesis and development
of both CSR and Gandhi’s trusteeship
to understand them in proper historical
and ideological perspectives, then, it
attempts to explore commonalities and
divergence between CSR and Gandhi’s
trusteeship focussing on the idea of
wealth expounded by these two
different paradigms.
Genesis and Development of CSR
Corporate Social Responsibility
(CSR) is generally perceived as a
comprehensive set of policies, practices
and programmes of corporate sectors
that engages social interests in its
business operation and takes
responsibility for its current and past
actions as well as future impacts. It also
addresses the legal, ethical, commercial
and other expectations of society,
aiming at achieving commercial
success in ways that honour ethical
values and respect people, commu-
nities, and the natural environment.
Today, several terms are wused
interchangeably with CSR. They include
business ethics, corporate citizenship,
corporate accountability, sustainability
and corporate responsibility.




While the expression ‘Corporate
Social Responsibility’ is relatively new,
appearing in the academic and
corporate literature since the 1990s, yet
the spirit of CSR goes back to Ancient
Mesopotamia (around 1700 BC) when
King Hammurabi introduced a code in
which builders, innkeepers or fanners
were put to death if their negligence
caused the death of others, or major
inconveniences to local citizens.
However, this spirit got momentum
only after industrial revolution when
the impact of industries and businesses
on society took a totally new
dimension. In fact, nineteenth century
capitalism posed some serious social
problem in the West. Responding to
these problems, some industrialists/
corporations begun to think about
social matters, however, it was very
sporadic in nature.

In this connection one might cite
the example of Robert Owen (1771-1858)
who banned employing children of less
than ten years and reduced their labour
to ten hours a day in his textile
factories. Further, the young children
were given opportunities to go to the
nursery and infant schools that Owen
had built. Older children worked in the
factory but also had to attend his
secondary school for part of the day.®

The other example is of Andrew
Carnegie who, in 1898, offered the
people of the Philippines, which the
USA had just ‘bought’ from Spain, $20
million to buy their country back.
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Further, his best-known contribution
was the endowment of 2,500 libraries
in the English-speaking world, many of
which still exist.” In fact; Andrew
Carnegie devised a classic two fold
statement of Dbusiness social
responsibility that was based on
religious thinking. First was the ‘charity
principle’, which required more
fortunate individuals to assist less
fortunate members of society. Second
was the ‘stewardship principle’, a
biblical doctrine that requires
businesses and wealthy individuals to
see themselves as stewards or
caretakers, not just of shareholders’
financial resources, but also of society’s
economic resources, holding their
property in trust for the benefit of
society as a whole.

Yet it might be noted that Owen
and Carnegie’s activities were private,
rather than corporate. Carnegie’s
activities, may be called philanthropy,
was a matter of conscience. It was his
personal effort as a rich individual who
granted money for social cause, not his
firm’s conscious effort. Carnegie’s
example is generally regarded as ‘pre-
corporate philanthropy’ in CSR
literature.®

Here it is significant to note the
difference between philanthropy and
corporate responsibility. Philanthropy
is basically a private action that
encompasses any altruistic activity
which is intended to promote or
improve human quality of life. This




philanthropy took different stages and
forms in due course of time beginning
from pre-corporate philanthropy to
CSR. This may be summarized as :

Pre-corporate philanthropy’, consists of
men and women who created companies and
invented products, and held strong beliefs
about helping certain aspects of society in the
United States. The second phase focuses on
chief executive officers and formalized
programs designed to ‘give back’ to
communities, often manifested in the creation
of corporate foundations. The third phase, often
referred to as ‘strategic philanthropy,” involves
the marriage of business interests and the
needs of communities through these
institutionalized programs. And, the fourth, and
newest phase, centres on the concept of
‘corporate social responsibility,” a holistic view
of how companies operate and whom they
serve, and how corporate philanthropy fits
within a company’s overall structure and
philosophy.®

In 1929, the Dean of Harvard
Business School, Wallace B. Donham,
commented on the difference between
new business and old business and
added how new business has social
significance. In his address delivered
at North Western University, he
mentioned:

Business started long centuries before the
dawn of history, but business as we now know
it is new in its broadening scope, new in its
social significance. Business has not learned
how to handle these changes, nor does it
recognise the magnitude of its responsibilities
for the future of civilisation.'

In spite of these practices and
academic discussions, it is Howard R.
Bowen (1953) who is generally accepted
to mark the beginnings of the modern
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period of literature on CSR. Bowen set
forth an initial definition of the social
responsibilities of businessmen as “It
refers to the obligations of businessmen
to pursue those policies, to make those
decisions, or to follow those lines of
action which are desirable in terms of
the objectives and values of our
society’.!!

The changing scenario further
reflected in Henry Ford II's speech at
the Harvard Business School as far back
as 1969 when he said, “The terms of
the contract between industry and
society are changing...Now we are being
asked to serve a wider range of human
values and to accept an obligation to
members of the public with whom we
have no commercial transactions”.!?

Thus, as Davis says, the idea that
corporations as organizations have
‘social responsibility’ and obligations
tying them to a wider society became
popular in the 1950s, and continued
through the 1960s and 1970s, when the
businesses rapidly gained in size and
power.”® In this regard, Simon Zadek
(2001) also attempts to describe the
evolution of CSR in terms of three
generations. The first generation of CSR
focuses on most traditional and
widespread form of CSR, which is most
often manifested as corporate
philanthropy. Second generation CSR
focuses on the integral part of long-term
business strategy, third generation of
CSR is expected to make a significant
contribution to addressing poverty,




exclusion and environmental
degradation.”* Thus, at both level-
academic and practice -it was
suggested that business, as a social
institution should join with other social
structures like the family, educational
system, and religious institutions, to
help enhance life and meet social
needs.

A close look of these practices and
academic discussions suggests that CSR
changes the very idea of use of property.
One finds a sharp difference between
Adam Smith’s model of property and
modern Corporations’ idea of property.
Whereas in Adam Smith’s model,
property was owned by individuals who
directly decided how it was to be used,
the modern corporation is
characterized by professional managers
who make decisions on the use of
property on behalf of the stockholder
owners, and these decisions affect
common citizens.'® Despite this linear
discussion on CSR, it should be noted
that modern CSR is essentially a
contested and difficult concept to
define as it overlaps with other such
concepts as corporate citizenship,
sustainable business, environmental
responsibility, the triple bottom line;
social and environmental accounta-
bility; business ethics and corporate
accountability. Defining CSR becomes
further complicated as CSR is highly
contextual in nature as it is discussed
both in terms of its corporate
environment and in terms of its
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national environment. Thus, to have a
clear view of CSR, it is essential to
discuss the different approaches or
schools of thought developing within
the existing literature of CSR, with
regard to the thought and practice of
CSR. In modern CSR literature, there
seem three schools of thought;
neoliberal, neo-Keynesian and radical
political economist.

Neoliberal writers see CSR
essentially as the adoption of a set of
voluntary policies, codes or guidelines,
initiated and driven by a corporation.
This neoliberal discourse on CSR
generally seems sharing the view that
‘...there is one and only one social
responsibility of business-to use its
resources and engage in activities
designed to increase its profits so long
as it stays within the rules of the game,
which is to say, engages in open and
free competition without deception or
fraud’.'® In other words, pursuit of
private profit is inconsistent with
public good. Although some neoliberals
argue that CSR is basically an
unreasonable interference and
restriction on business’ primary
purpose, however, most neoliberal
adherents agree that the adoption of
CSR policies by companies can be
rational and profitable in the long run.
Tactically, it is also seen as an important
insurance strategy to minimise risks
from negative government intervention,
adverse media coverage and consumer
or stockholder criticism to corporate




behaviour. Thus in neoliberal
assumption, CSR is a minor component
of corporate strategy at best. In this
regard, Scott Gallagher (2005) aims to
provide a practical neoliberal response
to the question of why be ethical in
business.!” He argues that strategic
advantages are gained by being ethical
- acting as a form of insurance or a
strategic ‘shock absorber’ for firms.
Example of this approach is the
Australian Treasury, who in a
submission to the Joint Parliamentary
Inquiry on CSR, defined CSR as ‘a
company’s management of the
economic, social and environmental
impact of its activities’.”®

Second is neo-Keynesian approach
which defines CSR in a wider way. This
approach includes the active role of the
corporation’s ‘stakeholders’, and also the
state, in its definition of corporate
social responsibility. However, CSR is
taken as an approach accepted
voluntarily by corporations and
without external regulation by either
stakeholders or the state. For example,
the European Union’s (EU) Green Paper
Promoting a European framework for
Corporate Social Responsibility (2001)
described corporate social
responsibility as ‘a concept whereby
companies integrate social and
environmental concerns in their
business operations and in their
interaction with their stakeholders on
a voluntary basis’.!®* Neo-Keynesian
analysis and discussions of CSR differs
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from neoliberal analysis as the former
is frequently more inclined to entertain
the idea of a positive role for the state
in the development and regulation of
CSR practice.

Third approach is radical political
economy which takes a far more critical
stance on CSR. As seen above, the
debates around the CSR are essentially
normative in nature; however, radical
political economy analysis is concerned
about the corporate power structure
and its accountability. In this approach,
Global corporations are seen as
possessing enormous power which is
often wielded ruthlessly in their own
self- interest and frequently at the
expense of society and the
environment. Thus many activist
groups, and others who adopt a radical
critique of CSR approaches, openly
reject voluntary CSR and advocate an
alternative strategy that is generally
described as ‘corporate accountability’.
For example, in its submission to the
Australian Joint Parliamentary Inquiry
on CSR, The Public Interest Advocacy
Centre (PIAC) uses the term ‘corporate
accountability’ to mean ‘holding
corporations accountable and
responsible for the social and
environment impacts of their decisions
and practices. This includes the impact,
both direct and indirect, on human
rights, labour rights, the broader
community and the environment’.?

In spite of different views and
approaches to CSR there are some




common grounds among them that
need to be considered. First of all, CSR
is adopted as behaviour by businesses
over and above legal requirements. It
is voluntarily adopted because it gives
them benefit in long-term. Second, CSR
is intrinsically linked to the concept of
sustainable development. It means
businesses need to integrate the
economic, social and environmental
impact in their operations. Third, CSR
is not an optional ‘add-on’ to a
business’ core activities, but rather
about the way in which businesses are
managed. Thus, CSR at core gives the
impression of business commitment
and good management practice.
Gandhi’s idea of Trusteeship

Gandhi’s notion and practice of
trusteeship as applicable to the
corporate world refers to the act of
holding and managing resources on
behalf of the stakeholders of the firm.
In other words, wealth and resources
must be held and utilised for the
benefit of society. However, for Gandhi
trusteeship is not an economic
philanthropy; but as he wrote, “My
theory of trusteeship is no make-shift,
certainly no camouflage. I am confident
that it will survive all other theories. It
has the sanction of philosophy and
religion behind it”.?! In fact, Gandhi’s
trusteeship has more metaphysical and
ethical ingredients than economic.
Gandhi held that all human beings are
implicitly responsible to God. Thus, he
argued,
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Everything belonged to God and was from
God. Therefore it was for His people as a whole,
not for a particular individual. When an
individual had more than his proportionate
portion he became a trustee of that portion for

God’s people.??

Logically extending it, Gandhi
seems arguing that private property
denies the ‘identity’ or ‘onenesses of all
men. It also suggests that it is only
through daily moral choice and the
meritorious use of resources that we
sustain our inherited or acquired
entitlements. If so, then, for Gandhi the
very idea of ownership is misleading
and, at root, a form of violence. It
implies rights and privileges over Man
and Nature that go beyond the bounds
of human need - although not
necessarily beyond the limits of human
law and social custom.

From historical perspective, one
may get the root of his idea of
trusteeship in his readings of Indian
and western texts. He based his
doctrine of trusteeship on the first sloka
of Isopanisad, according to which one
is asked to dedicate everything to God
and then use it only to the required
extent.?® In autobiography Gandhi gives
an account of his reaching on the idea
of trusteeship that shows how he
integrates his metaphysics, religious
spirit and reading of English law in
conceptualizing trusteeship. He wrote:

I could not follow Him unless I gave up
all I had. My study of English law came to my

help. Snell’s discussion of the maxims of Equity
came to my memory. I understood more clearly




in the light of the Gita teaching the implication
of the word ‘trustee’. My regard for
jurisprudence increased, I discovered in it
religion. I understood the Gita teaching of non-
possession to mean that those who desired
salvation should act like the trustee who,
though having control over great possessions,
regards not an iota of them as his own.*

Further Gandhi’s reading of
Ruskin’s Unto This Last and Tolstoy’s
idea of property also influenced him to
reframe his idea of trusteeship.®

Culmination of all these readings
led Gandhi to offer a new idea of
property. He seems asserting that
property is only incidental. Man is not
incidental to property. There is no kind
of relationship between man and the
property. In fact, there are several
features of Gandhi’s notion of property.
First, the essential purpose of human
existence is not being rich and wealthy.
Second, property has a place in social
context but it has nothing to do with
the concept of ownership or rights of
enjoyments. Third, the purpose for
which property exists and the method
by which it ‘should be used or enjoyed
are not to be determined by any notion
or primary instinct of possession but
the use of the property has to be
human happiness and growth of the
individual’. %6

This conception of property makes
Gandhi’s conception of trusteeship
larger and deeper than CSR’s ethics. As
Jayant Pandya puts:

His doctrine of Trusteeship is designed to
work in all spheres of life. Like parents acting
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as trustees for their children, the government
should act as trustees of those who have chosen
them to be their representatives in the
legislative assemblies. The trustee, by its
implications, meant that he is not the owner.
The owner is one whose interest he is called
upon to protect.””

It might be noted here that
trusteeship was not only an abstract
idea but it was practiced by some
Indian businessmen also both during
Gandhi’s time and afterwards, although
its extent seems different. As well
known a tradition of ‘trusteeship’
propounded by Mahatma Gandhi
evolved in India and businessmen
such as G.D Birla and Jamnalal Bajaj
later adopted the same, however,
illustrating them at present is beyond
the scope of this paper.

Convergence and Divergence between
CSR and Trusteeship

There are several studies that
establish connections between CSR and
trusteeship (Masani 1956, Renold 1994,
Kumar 2001, Pachauri 2004). They argue
that Gandhi’s theory of trusteeship
resonates the idea that were expounded
in England and the United States in
the late nineteenth and early twentieth
century’s, that later evolved into the
concept of CSR. In this connection,
Kumar (2001) argues that Gandhi’s
theory of trusteeship is an ‘ethical
model’ of CSR with a voluntary
commitment by companies to public
welfare. Extending this line of argument,




Pachauri (2004) has established another
connection between CSR and
trusteeship. He writes:

....His [Gandhi] view of the ownership of
capital was one of trusteeship, motivated by
the belief that essentially society was providing
capitalists with an opportunity to manage
resources that should really be seen as a form
of trusteeship on behalf of society in general.
Today, we are perhaps coming round full circle
in emphasizing this concept through an
articulation of the principle of social
responsibility of business and industry.?

At the level of discourse, the Prime
Minister of India Manmohan Singh
also spoke to the top business people
of India on the relation between
corporate social responsibility and
trusteeship:

“Corporate social responsibility must not
be defined by tax planning strategies alone.
Rather, it should be defined within the
framework of a corporate philosophy which
factors the needs of the community and the
regions in which a corporate entity functions.
This is not an imported western management
notion. This is pan of our cultural heritage.
Mahatma Gandhi called it trusteeship.... It is
based on the idea that the wealthy have an
obligation to society and balance in nature.
Responsibilities commensurate with their
rights...” »

Above ideas give the impression
that CSR is like a trusteeship when a
company accepts its inherent
responsibility (social or environmental)
to its consumers, workers, share-
holders, and the community or society.

In fact, there are several reasons
why CSR and Gandhi’s theory of
trusteeship sounds similar. First of all,
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as discussed earlier, at very primary
level, trusteeship as applicable to the
corporate world refers to the act of
holding and managing resources on
behalf of the stakeholders of the firm.
It means wealth and resources must be
held and utilised for the benefit of
society. In this sense, managers are the
trustees of the stakeholders and must
work towards optimising stakeholder’s
value, not merely maximising
shareholder value. At surface level, this
seems same argument advanced by
some neoliberal’s in favour of CSR who
emphasize that all wealth, including
human, financial and technological
resources, belong to society and the
rewards accruing from their use must
revert to society at large.*

Second, Gandhi strongly supported
the right to private property as
corporate sectors/capitalism does.
According to Gandhi:

Should the wealthy be dispossessed of
their possessions?. . . [No, for then] Society will
be the poorer, for it will lose the gifts of a man
who knows how to accumulate wealth . . . The
rich man will be left in possession of his wealth,

of which he will use what he reasonably needs
and act as a trustee for the remainder to be

used for society.®!

At this point, it must be noted that
Gandhi was against the capitalism not
against the capitalists. In fact, he was
not against the wealth creation and
strongly supported the right to private
property to certain extent and
condition. Gandhi saw private property
as necessary for people’s livelihoods,




which were to be locally based as much
as possible. However, his response to
private property was different. He
permitted private property until it does
not come into conflict with social
interest or damage community interest.
In his theory of trusteeship ‘no
unrestricted and irresponsible
ownership can be permitted’.*?

From this point of view, Gandhi’s
concept of trusteeship seems implying
what Carnegie said stewardship.
However, close analysis of trusteeship
shows that it is stewardship without
ownership. This stewardship is not for
private profit, but for the greatest good
of all. Gandhi’s trusteeship assumes
that people should keep the minimum
of wealth for themselves to be able to
lead a life that millions lead and give
up the rest to be held in trust for the
greatest good of all. In Gandhi’s
trusteeship it is further assumed that
there will be no possible abuse of
private and public property.

Third, both CSR and Gandhi’s
trusteeship seems normative in nature.
CSR as Ken Coghill (2005) points out is
“a policy based upon ethical and moral
values”.®® On the other hand; Gandhi
also places moral position in favour of
trusteeship. He wrote:

Supposing I have come by a fair amount
of wealth - either by way of legacy, or by means
of trade and industry -1 must know that all that
wealth does not belong to me; what belongs to
me is the right to an honourable livelihood, no
better than that enjoyed by millions of others.!
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However, close analysis of both
ideas and practices suggest that unlike
some neo-liberals who see CSR’s moral
part as a strategic endeavour of being
socially responsible, trusteeship
connotes moral responsibility of
business firms based on larger values.
Further trusteeship is not a utilitarian
principle as neo Keynesians seem to
suggest but a voluntary willingness to
assert others’ right too.

Fourth, Gandhi’s idea also seems
strategic like CSR’s in putting forward
this theory of trusteeship as he suggests
that amassing wealth by capitalists may
cause class war as in the case of
Communist revolution and it would
destroy them totally. He argued:

As for the present owners of wealth, they
would have to make their choice between class
war and voluntarily converting themselves into
trustees of their wealth. They would be allowed
to retain the stewardship of their possessions

and to use their talent to increase the wealth,
not for their own sakes, but for the sake of the

nation and, therefore, without exploitation.*
Thus, trusteeship is a means of
continuous redistribution of wealth. It
presupposes that if wealth could be
coercively redistributed, the resulting
greed and inexperience on the part of
many would lead to economic
instability and rapid decline. Thus,
trusteeship encourages owners to see
themselves as vigilant trustees of their
accumulated wealth for the larger
community without threatening them.
It is imperative to note that many
neoliberals who accept CSR also




highlights the fear of insurgency either
by stakeholders or common people or
by negative government intervention,
thus, to adopt CSR as a tactic is to act
as a form of insurance or a strategic
‘shock absorber’ for firms. Thus
Gandhi’s trusteeship and neo-liberals
CSR seems closer to each other, as far
as insurgency of common people is
concerned.

In spite of these cosmetic
convergences, it is clear from above
discussion that CSR and trusteeship are
also divergent to each other in many
ways. The basic of this divergence is
that Gandhi locates the question of
property not only in the economic
arena, but he puts this question in
larger framework of individual property
rights and larger social interest.

On these two matrixes of
individual property rights and social
interest, Gandhi seems designing his
whole theory of trusteeship that tries
to reconcile them. On the part of
individual property rights, Gandhi’s
trusteeship theory considers peoples’
hard work and intelligence as virtues
that must be materially rewarded. Not
only this but for such thing to happen,
Gandhi envisioned a social structure
where such people could get full
expression of their talent. According to
his view the social structure should
afford adequate opportunities to all to
use their labour and intelligence to the
fullest extent possible and to enrich
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themselves, of course, always with fair
means.*®

Thus, Gandhi enables individuals
to accumulate wealth, but in legitimate
way. It means wealth must have been
accumulated fairly and honestly as
Gandhi puts the trusteeship concept
leaves no room for ‘ill-gotten wealth
acquired from exploitation of others’?’

As far as social interest is
concerned, Gandhi brings the question
of power and its use and misuses that
the accumulation of large amounts of
capital ‘big business’ generates. Apart
from this, Gandhi also recognized that
immense economic power to certain
individual is not only exploitative but
may be dangerous for the social
stability also. Thus, he attempts to
regulate and limit such giant economic
power. On this aspect of trusteeship,
Upadhyaya argues:

These may be subject to special limitation
and regulation, to cooperative ownership or
‘diversified’ public ownership under the control
and management of the community, so that
they do not unduly increase the power of an
individual or a group of individuals or the State
itself to the detriment of individual freedom
and social interest.*

In fact, Gandhi’s trusteeship evokes
a new paradigm which is based on its
own assumptions of property
relationships that leads to develop a
new economic and social order what
he said nonviolent society. As Parikh
points out:

Fundamental objective of Trusteeship is
to create nonviolent and non-exploitative




property relationships. Gandhi believed that
the concepts of possession and private property
were sources of violence, and in contradiction
with the Divine reality that all wealth belongs
to all people. However, he recognised that the
concept of ownership would not wither easily,
nor would the wealthy be easily persuaded to
share their wealth. Therefore a compromise
was to encourage the wealthy to hold their

wealth in trust, to use themselves only what
was necessary and to allow the remainder to
be utilised for the benefit of the whole society.*
If Gandhi had own view of
property, then, how did he look the
liberal -capitalist notion of property?
From Gandhi’s stand point the
liberal-capitalist notion of private
property and ownership on which
modern CSR rests upon is logically
incoherent as there is no logical basis
on which a man could claim exclusive
ownership of the products of his
labour. In this connection, Gandhi’s
first argument is that men is born as a
debtor, and he remains so all his life,
thus, his powers, capacities, character
and energies are all socially derived. In
this situation he has no right to use
his private/personal property or
capacities. Second, Gandhi argues that
property or wealth creation is also the
result of quiet co-operation and the
anonymous sacrifices of countless men
and women over several generations,
which go unnoticed and unrewarded.
Not only this but the customs, values,
traditions, ways of life and thought,
habits, language and educational and
other institutions also help in creation
of wealth. Thus like moral and cultural
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capital, material wealth also constitutes
the collective and common heritage
that should also be cherished, enriched
and shared by everyone in the society.

On the other hand, the institution
of private property in liberal capitalist
paradigm from which CSR has evolved
rests on the reverse principles and
breathes a very different spirit. This
model is based on economic man and
his self interest that results in
selfishness, aggression, exclusive
ownership, and narrow individualism.
The reward for these efforts culminates
in possessiveness and a right to do
what one liked with one’s property.
While Gandhi’s man is a moral man who
thinks in organic unity of man, society
and nature, and he is only trustee, not
owner of his wealth. It is hardly
surprising when Gandhi argues that
liberal capitalist, ‘domination in the
modern age has atomized and
culturally impoverished society and
undermined the basic conditions of
human development’.*

Locating property in individual
property rights and social interest,
Gandhi chalks out a strategy for
production, distribution and
consumption which is according to his
ethical standpoint discussed above.
Thus, his trusteeship includes
decentralized mode of production not
the centralized mode as corporate
sectors have. In fact, the centralization
and decentralization in production
differentiates Gandhi’s trusteeship and




CSR. CSR hardily raises this issue and
go with their already set agenda of
profit making by centralization of
production, while Gandhi believed that
greater corporate control meant greater
likelihood of exploitation. While
recognizing the value of some large-
scale industry, he said it should be
limited, with most people self-employed
in small farms, trade, cottage
industries, etc. He said large corps that
does exist should be run on trusteeship
principles ‘as  socio-economic
institutions’, that is, they should serve
societal interests first and foremost.
Thus, economic activities in
trusteeship do not work, according to
the market demand as in case of
corporate sectors, but what society
really needs.

Further, Gandhi suggests that large
scale production inevitably leads to
concentration of not only economic but
also political power. Thus unlike CSR
Gandhi does not see question of
demand of production and economic
activities in terms of market economics
but looks them from political and social
angles also as well as in the larger
interest of society.

This feature of trusteeship is
further highlighted by Gandhi when he
favours state intervention as technique
of last resort to give effect to the idea
of trusteeship. It is striking to note that
although CSR and trusteeship are to be
accepted voluntarily by business
persons, however, Gandhi does not
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exclude legislative regulations of
ownership and the use of wealth.
Trusteeship seems here more
uncompromising than CSR as Gandhi
invites state intervention in the form
of legislations, if wealthy people are not
ready to accept the ideals of
trusteeship. He wrote, “I would be
happy indeed if the people concerned
behaved as trustees, but if they fail, I
believe we shall have to deprive them
of their possessions through state”.*!
Although Gandhi was afraid of the
power of the state and violence
perpetuated by it, yet for the sake of
long term social and national interest,
he was prepared to allow state
intervention to force trusteeship upon
the possessing and the privileged class.
It is significant to distinguish
trusteeship from other equivalent terms
generally used for CSR. First of all,
Gandhi’s trusteeship is not similar to
charity or generosity shown by many
business people. In fact, Gandhi
believed that able-bodied people
should work for their living, and giving
charity to healthy people was not only
shameful and degrading but gave the
donor a false sense of satisfaction.
Gandhi’s trusteeship is also
different from other terms like
stewardship, philanthropy, and social
responsibility interchangeably used for
CSR. In fact, trusteeship goes beyond
our existing notions of stewardship,
philanthropy, and social responsibility.
Stewardship aims for collectivism and




relies on trust and higher values in the
running of an enterprise, while
philanthropy involves making a
contribution to activities that are
involved in good works, and hence is
an expression of support and
encouragement. They do not involve
any transformation of the giver’s intent
or behaviour beyond this act of
donation. Neither do they provide
constraints on decision making. On the
other hand trusteeship has
transformative power of rich individual
and provides constraints on decision
making which are in favour of larger
social interest. Gandhi also wrote ‘when
the trusteeship idea catches,
philanthropy as we know it, will
disappear’.*?

Social responsibility, as practiced,
insists that corporations need to
recognize their responsibility towards
society and to act accordingly in a
responsible manner. This sets a
minimum standard of expectations for
corporate sectors. For example, an
organization may recall its product
from the market when it finds evidence
of possible harm to consumers. This
may be called socially responsible
behaviour. Further, another organi-
zation may seek to establish its socially
responsible credentials by sponsoring
sports or arts events. As discussed
above, trusteeship is beyond these and
emphasizes on the purity of means in
business affairs as well as all round
development of common people.
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Fourth, there is also a difference
between trusteeship and paternalism.
They differ in intent. Like paternalism,
trusteeship does not require one to
override the individual’s choice
through imposition of one’s will; the
trustee is not performing his acts
because he thinks he knows better, but
because his moral motivation requires
him to utilize the excess assets under
his control in a manner that is not for
private gain.

In short, Gandhi’s trusteeship is an
ideal standard that requires being
proactive. It is ethics, philanthropy, and
social responsibility all rolled into one.
It requires a moral basis of business
operation that goes beyond writing a
check for a tax-deductible cause, or
disposing of hazardous waste safely. It
would not only require an organization
to see itself as using assets for the
benefit of society, but would also
require that it follow a moral path in
the way it conducts business.

Thus, trusteeship is an attitude
than a business technique. As a method
it is for socialization of wealth. As a
principle it “provides a means of
transforming present capitalist order of
society into an egalitarian one. It gives
no quarter to capitalism, but gives the
present owning class a chance of
reforming itself. It is based on faith that
the human nature is never beyond
redemption”.®




Conclusion

Although CSR and trusteeship
seems closer in many ways but there
are vital differences between them. CSR
is mainly an offshoot of liberal -
capitalist paradigm while trusteeship
connotes a non-violent socio-economic
order envisioned by Gandhi. CSR and
trusteeship seems similar because they
both attempts to link business affairs
to society. Both make business people
responsible for their business
operations. Both also seem strategic in
dealing with conflict arose from the
dissatisfaction of common people or
consumetr.

However the divergence between
CSR and trusteeship is fundamental.
Basically, CSR is based on the idea of
economic man and his self- interest as
well as profit maximization. It does not
question the existing mode of

production, distribution, and
consumption pattern and keeping
them intact, it wants to fulfil its social
obligation. On the other hand, Gandhi’s
trusteeship comes from his idea of
reconciliation between individual
property rights and social interest in
which the very idea of ownership is
questioned on ethical ground.
Trusteeship is not against the wealth
creation but unlike CSR, it is against
the ownership of wealth which it
considers as a product of many social
forces not alone by the entrepreneur.
Thus trusteeship is a wider concept
than CSR and they radically differ from
each other. Moreover CSR is an agency
of capitalist order and wants to
perpetuate it for its own benefit, while
trusteeship wants to transform
capitalist order in an egalitarian one by
reforming business people.
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